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GCDLDC Grant Agreement & Instructions
Congratulations!
You and your committee have done the hard work of identifying an opportunity to change, enrich or enhance the lives of others.  This letter will help to outline the required documentation for grant submission and accountability needed to ensure all grant funds are being used in the appropriate way.
The enclosed application must be filled out in its entirety as indicated and submitted as follows:
1. The completed application should be submitted to the Program Chair of the Greater Cleveland Alumnae Chapter of Delta Sigma Theta Sorority, Inc.
a. The reason for this step is to ensure the event is appropriate and is in compliance with the Sorority’s RISK-MANAGEMENT protocol.
2. Once approved by the Program Committee – it will be forwarded to the Grant Committee Chair for review by the Grant Committee of the GCDLDC.
a. The Grant committee will review for completeness, and potential fulfillment of the program’s defined needs, goals and objectives.
3. The Board of Directors of the GCDLDC will review the grant and consider and act on the recommendation of the Grant Committee to fund the request.
4. For all programs in receipt of a GCDLDC grant, an Executive Summary describing the event and outlining its success as defined by achieving its goals and objectives, is required to be sent to the Grant Committee and/or the GCDLDC Board of Directors.
a. This will help ensure that Planning, Execution and Reporting Accountability has been fulfilled and the goals and objectives of the Committee, GCAC and GCDLDC have been met.
It is the goal of GCDLDC to review applications and fund requests within 60 days.
All request should be received by GCDLDC at least 45 days prior to the event/program.
Please plan your grant submissions accordingly.
GRANT AMOUNTS CAN RANGE FROM $200 TO $750
There is no limit to the number requests submitted per GCAC youth program, however previous submissions within the same Sorority year will be part of the consideration factors.
All grant requests will be used to document the relevance of community collaboration and to validate the fiscal support of GCDLDC to/with other organizations (GCAC)
THE AGREEMENT
The undersigned hereby agrees to the following grant conditions:
1.	To use the funds only for the designated purpose as described in the grant application and subsequent grant notification letter and not for any other purpose without the Foundation’s prior written approval.  A request for re-direction of any grants funds must be submitted to the Foundation in writing and approval is subject to the Foundation’s sole discretion.
2.	To notify the Foundation immediately of any change in usage of the grant for the intended purpose stated in the application.
3.	To demonstrate in a written report (see EXECUTIVE SUMMARY EXAMPLE) that the grant funds were used for the purpose for which the grant is made, and to maintain and submit all records of expenditures adequate to identify the purposes for which, and manner in which, grant funds have been used.  
4.	To return to the Foundation any unexpended funds or any portion of the grant that is not used for the purposes specified herein.
5.	Note: the grant application review includes an assessment of the advancement/enrichment of youth programming, the budget, the quality of programming, community support, and number of people served.  
Committee:										
Project Name:											
Grant amount requested: $____________________________				
Signed 	____________________________________________________Date:_______________	
Printed Name:____________________________________________				
E-Mail:_________________________________________________
PLEASE COMPLETE, SIGN AND SUBMIT WITH GRANT REQUEST APPLICATION- a copy of this form will be returned to you to acknowledge GCDLDC approval.	

GCDLDC APPROVAL DATE:____________________________________
GCDLDC – PLEASE SUBMIT FOR PAYMENT TO FINANCIAL SECRETARY.
EXECUTIVE SUMMARY TEMPLATE/Example
· Understand that an executive summary is a short review of the programs outcome.
· Define the problem the program or activity was conducted to address.
· Present the solution or deliver your unique explanation to the program’s benefits.
· Conclude with positive suggestions or critique for future endeavors others may find helpful if applicable.
	EXECUTIVE SUMMARY EXAMPLE


	
The EMBODI committee conducted a mock presidential debate and election with the help Delta Sigma Theta Sorority members, Kappa Alpha Psi and EMBODI parents.
The event took place at the DELTA CENTER on Saturday, October 8 2014.  There were over 134 people in attendance; 85 were youth from the community since EMBODI members invited family and guests.
The event was staged to resemble a political debate between two candidates on the subject of after-school events.  2 ‘candidates’ presented their prepared statements to outline what each one would do to improve the quality and participation of young black males in after school activities. This event showcased the current political process, increased awareness of its intent and allow full participation of youth that may not understand the political process.
After both presenters delivered their ideas, the audience were given index cards with both presenters’ names to simulate a VOTE.
The results of the Vote were revealed and a discussion of how this simulated our political process that they will participate in in the near future, and the importance of getting involved with full participation.
We achieved our objective to simulate an election to enrich the understanding and importance of voter participation and education.
Attendance exceeded our expectations and our budget of $800: $923 was our total expenses; all $500 of the GCDLDC grant money was used for this event.
Thank you,
Submitted by: Theresa Blatt – Chair EMBODI committee.             Date: November 1, 2014.
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